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3 Steps to a Successful Procedure

Follow along with the Rapid Recovery Joint Replacement 
booklet that you received from UnityPoint Health – Trinity.

Have a pen and paper handy to write down any questions 
you may have as you go through this program.

Share this program with family and friends who may be  
assisting you with your care. You can access the program 
online at: www.uph-jointreplacementguide.com.
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What is Rapid Recovery?
The Rapid Recovery Joint Replacement Program at 

UnityPoint Health is designed to speed up treatment, 

recovery and restoration of function following hip or 

knee replacement. All patients are candidates. Patients 

are discharged to home as early as 1-2 days after surgery. 

Faster recovery means less pain for you, the patient.

The benefits of  
Rapid Recovery Surgery:

    • Recover from surgery faster and with less discomfort

    • Advanced pain management

    • Ability to be up and moving sooner combined with progressive therapy

    • Comprehensive before surgery education program

    • Potential for discharge one to two days after surgery

    • Potential for discharge to home from the hospital

    • Reduction in potential surgical complications related to immobility

    • Orthopedic nurse coordinator for program guidance
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Tips for a Successful Rapid 
Recovery Surgery
        1. Educate yourself – ask questions!

        2. Choose a Coach  

        3. Cut down or quit smoking

        4. Keep blood sugars in control

        5. Keep moving

        6. HAVE A PLAN – we’re here to help with your plan!

It is important that you choose a Coach before surgery. This should be a 
family member or friend that can help with the following things, so that 
you, the patient, can have a great surgical experience and outcome:

My Coach will attend doctor appointments with me to be that “second  
set of ears”

My Coach will be at the hospital with me the day of surgery

My Coach, who also is part of my Joint Replacement Team, will attend         
at least one of my Physical Therapy and Occupational Therapy 
sessions and be at the hospital for discharge instructions

My Coach will stay with me the first 3-5 days at home after surgery

My Coach will help with errands, shopping, housekeeping, pet care, 
medication reminders, showering/bathing, and be willing and able to        
help however I need it
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Planning Ahead
What to do before your hospital stay:
Your hospital stay will be very busy and only last 1-2 days. Begin planning  
and preparing for your discharge now:

Arrange for a family member or friend to stay with you your first 3-5 nights 
at home. You will need some level of help for several weeks with tasks such 
as shopping and housekeeping.

Pick out where you would like to have outpatient physical therapy (most 
people attend for 2-8 weeks, depending on how well you advance).

Confirm benefits from your insurance company.

Continued on the next page...

    • Most people go home with outpatient  
      physical therapy

    • If you have difficulty getting in or out  
      of your house, you may require home  
       health services

    • If you are unable to pass your Goals for Discharge, you may need to go       
      to an extended care facility for a short period of time. Have your top 3 
       facilities in mind.
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Planning Ahead Continued

What to do before your hospital stay:
Prepare your home for an easier and safer recovery. 

Gather what assistive devices you will need ahead of time, if possible. Most 
people use a walker for 1-2 weeks after a joint replacement. A toilet riser 
may be beneficial if you have low toilets.

Continued on the next page...

    • Remove all throw rugs

    • Create well-lit hallways and rooms that are free of clutter

    • Ensure common pathways that allow for you to move with a walker  
       (you may need to temporarily rearrange furniture to accommodate this)

    • Consider stocking freezer with meals prepared before surgery (or buy  
       frozen meals)

    • Have on hand: ice packs (for hip replacement)

    • Ice or Frozen water bottles for polar care unit (knee replacement only 
       May use Ice Packs if preferred)

    • Make arrangements for any pets you will not be able to walk/care for

    • It is helpful to have at least 1 sturdy handrail for stairs

    • Move frequently used items for easy retrieval
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Planning Ahead Continued

What to do before your hospital stay:

Obtain medical clearances and all lab work as instructed by your surgeon.

Avoid constipation – try to have a bowel movement the day before or day 
of surgery.

Make sure you understand what medications to stop before surgery and 
when (Examples: Advil, Ibuprofen, Motrin, Aspirin, Coumadin, Warfarin, 
Plavix, Herbal Supplements).

Make sure you understand all instructions – when/where to arrive for sur-
gery, when to stop eating/drinking for surgery, what medications to stop, 
what medications to take morning of surgery.

Stop shaving 5 days before surgery (Men may shave face with electric razor 
or clipper only).

STAY HEALTHY! AVOID CUTS/SCRATCHES/ABRASIONS! 
Please report any concerns to your surgeon BEFORE your surgery date.
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The Night Before Surgery
    • Follow your surgeon’s instructions

    • Remove all jewelry

    • Remove nail polish

    • Take a shower – use a clean towel to dry 
       off, dress in clean clothes/pajamas

    • Place clean sheets on your bed – no  
       sleeping with pets

    • Use Pre-Op Skin Prep as directed

Know what you SHOULD bring to the hospital

Continued on the next page...

    • Comfortable, loose clothing (we want to look at your incision – make  
       sure your clothing can be raised to see your knee or lowered to see your 
       hip without difficulty)

    • Non-skid or rubber soled shoes that allow room for swelling

    • Walker or assistive device if you have one (make sure it is labeled with  
       your name)

    • Personal items needed (glasses, dentures, hearing aids, special toiletries,  
       cell phone, etc.)

    • Advanced Directives to put in your hospital file

    • List of any questions for physicians, nurses, etc.
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The Night Before Surgery
Continued

Know what you SHOULD NOT  bring to the hospital

    • Expensive clothing and personal belongings

    • Credit cards

    • Large sums of money

    • Keys

    • Jewelry, including piercings

    •  Please do not bring your own medications to your procedure
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During Your Stay
Day of Surgery - Post Procedure 
    • You may not feel your legs for a few  
       hours after procedure due to spinal  
       anesthetic

    • We will work with you to control  
       your pain immediately after surgery

    • You will start with a clear liquid diet  
       and progress as tolerated

    • You will be getting IV fluids and an IV antibiotic

    • You may have a catheter in your bladder

    • You may have a drain coming from your incision

    • You will have ice on your incision

    • You will get up in a chair or on the side of the bed. You may start 
       physical therapy today

    • You will be wearing TED hose and have SCDs (wraps around your legs  
       to promote circulation). These will continue the rest of your hospital stay

    • Use your incentive spirometer for 10 breaths every hour while you are  
       awake while in the hospital

    • For HIP replacement: you will have a foam wedge strapped between your  
       legs to help maintain hip precautions

Continued on the next page...
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During Your Stay Continued
First Day After Surgery 

    • You will be encouraged to use only pain pills. IV medications may be  
       available for severe pain if ordered by your physician.

    • If you have a drain, catheter or IV fluids, they may be stopped/removed.

    • You will eat regular food

    • You will sit in chair for all 3 meals

    • You will work with Physical Therapy and sometimes Occupational  
       Therapy 2 times a day

    • You will continue to ice/elevate as recommended for pain and swelling

    • You will work with Care Coordinator on your discharge plans

    • You may discharge home if you complete all Goals for Discharge

Second Day After Surgery 

    • You can plan to be discharged home if had not already first day

    • You will continue to work on completing your Goals for Discharge as  
       on first day after surgery
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Pain Control
Pain is Rated on a 0-10 Scale
0 is no pain, 10 is the worst 
pain you have ever had.

Communication is key
Please let you nurse know when  
your pain is starting and do not  
wait until it gets too bad

Ice and elevate:
Doing this throughout the day will help with pain and also reduce swelling. When  
swelling is reduced, you are able to move your joint better and pain is decreased —  
Recommended times are 3-5 times a day for 20-30 minutes and after lots of activity

Reposition
Changing positions frequently is important to prevent stiffness, swelling and alleviate 
pressure points.

Pain Medications:
Always take pain medications as instructed. Pain medications are often prescribed  
“as needed” which means they are taken only when you have pain. Oral narcotics are  
one option for pain medications which are often favored over IV narcotics as they last 
longer and have fewer side effects. Other medications used for pain are acetaminophen 
and anti-inflammatories. We want to be sure that the medication you take in the hospital 
will work for you before you go home.

Commonly Prescribed Oral Narcotics:
    • Hydrocodone with acetaminophen (brand names: Lortab, Vicodin, or Norco)
    • Oxycodone (brand name: Roxicodone)
    • Oxycodone with acetaminophen (brand name: Percocet, Roxicet)

It is often recommended to take pain medication approximately 30 -45 minutes before 
Physical Therapy so you are better able to participate.
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Goals for Discharge 
In Order to Go Home, We Want You 
to be SAFE.
Here is what is required for discharge home: 

1. All physicians have entered orders for discharge

2. Medically stable

3. Able to urinate

4. Able to eat/drink

5. Pain controlled/tolerable with oral medication

6. Last IV antibiotic infused

7. Pass physical therapy goals  

8. Have a plan for discharge in place

9. Understand all discharge instructions

    • Walk approximately 200ft
    • Up and Down stairs
    • In and Out of bed by yourself
    • KNEE: Bend knee to approximately 90 degrees
    • HIP: Maintain all precautions as instructed
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Preventing Complications
Pneumonia
Can occur due to limited mobility and shallow  
breathing.

    • Use your incentive spirometer as 
       instructed

    • Take deep breaths and nice deep 
       coughs hourly while you are awake

    • Increase activity as tolerated

    • Decrease or stop smoking

    • Avoid second hand smoke, dust

    • Avoid persons who are ill, have cold symptoms, fevers, measles, chickenpox

    • Wash hands frequently, use hand sanitizer if can’t wash hands

Blood Clots
Can occur due to limited mobility.  

    • Wear your TED hose as instructed (generally 1 month; on during day,  
       off at night)

    • Increase activity as tolerated

    • Know what “blood thinner” you are taking and take it as directed

    • Do not stay in a dependent position for greater than 30 minutes: Example     
       sitting in chair in same position

Continued on the next page...
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Preventing Complications
Blood Clots  Continued

• If on the blood thinner Coumadin or Warafin check your blood levels(INR)    
   as instructed by your physician. Have lab or yourself report blood  
   levels(INR) to the physician.

• Report any pain/redness/swelling (burning sensation) to the back of your  
   thigh (hamstring), or back of calf muscle

• Change positions frequently if laying or sitting

• While sitting or laying down: Stretch or do ankle pumps: Point toes towards  
   your head, feel the stretch, relax, repeat

Constipation
Can occur due to limited mobility and/or as a side effect to narcotic pain medications.  
Ensure you have regular bowel movements by taking stool softeners as instructed; or 
stronger stimulant laxatives if needed. Maintain a high fiber diet with the foods listed 
below:

• Fiber-rich fruits include: bananas, oranges, apples, mangoes, strawberries, raspberries.
• Vegetables:Generally, the darker the color, the higher the fiber content. Fill up your   
   shopping cart with: carrots, beets, broccoli, collard greens, swiss chard, spinach, arti- 
   chokes, potatoes (russet, red, and sweet).
• Beans and legumes are flavorful, fiber-filled additions to salads, soups, and chilis. Navy, 
   white, garbanzo, kidney, peas, or lentils are all healthy choices.
• Breads & Grains: Whole grain breads: Select 7-grain, dark rye, cracked wheat, pumper
   nickel. Make sure “whole wheat” or another whole grain is listed as the first ingredient.      
   Grains: Try bulgur wheat, brown rice, wild rice, and barley instead of white rice. Cereals:    
   Look for those with 5 or more grams of fiber per serving.

Continued on the next page...
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Preventing Complications
Constipation  Continued
Fluids Drink 6-8 Glasses of water daily ( Unless fluid restricted by physican). Avoid  
dehydrating liquids: Drinks high in caffeine, energy drinks, soda-pop, coffee, teas.

Activity Maintain your activity level, walking as prescribed by physician therapy: Walking 
increases intestinal motility (keeping bowels activity). Decrease dependent activity: staying 
in chair or position for more than 30 minutes.

Infection
Can occur due to due to a number of reasons, including lack of incision care. Follow Inci-
sion care instructions provided to you at discharge. Here are some key ways you can help 
prevent infection:
    • If you do not see your providers or visitors clean their hands, please ask them to do so.
    • Tell your doctor about other medical problems you may have. Health problems such  
       as allergies, diabetes, and obesity could affect your surgery and your treatment.
    • Before you go home, your doctor or nurse should explain everything you need to know  
       about taking care of your wound. Make sure you understand how to care for your  
       wound before you leave the hospital.
    • Always clean your hands before and after caring for your wound.
    • If you have any symptoms of an infection, such as redness and pain at the surgery site,  
       drainage, or fever, call your doctor immediately.

Wound Care
    No tub bath, swimming, or hot tubs until instructed by your doctor.
    No lotions, creams, or powders to the incision area
    Keep bandage in place until doctor recommends removing bandage
    Bandage or dressing change when soiled (dirty, wet)
    Call physician or his office if wound is red, warm to touch, has any kind of drainage
    Maintain washing hands with soap and water when touching wound
    Wear loose fitting clothes so as not to rub against the incisions

Continued on the next page...
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Preventing Complications 
Continued
When to Call the Doctor
    • You have trouble moving your hip

    • burning when you empty your bladder (pee)

    • sudden chest pain

    • trouble breathing

    • a feeling like your heart is pounding or racing

    • pain that is getting worse and isn’t helped with medicine

    • a fever higher than 100.5 F, that is not better after taking Acetaminophen  
       (generic Tylenol)

    • pain in the calf area of your leg

    • gained weight: 3 pounds or more in 1 day or 5 pounds or more in 1 week

    • more swelling in your feet, legs, hands, or stomach

    • numbness or change in color of toes or foot

    • headache

    • You feel no energy or are very tired

    • dizzy

    • not hungry

    • an upset stomach or throw up longer than 12 hours

    • uneasy, like something is wrong

    • The place where you had surgery is: coming apart, red, draining, bleeding, smells bad     
       or is warm or hurting

    • You’re having trouble taking your medications or having a hard time following your  
       doctor’s directions
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Your Recovery
It is important that you keep all appointments scheduled for you after surgery. 
After surgery if you have any of the symptoms below, we want you to call your 
surgeon:

• If you have a temperature greater than
101 degrees

• If you have severe pain that is not being
controlled by your prescription pain medications

• If the redness around your incision increases
or if it has bad smelling drainage

• If you develop chest pain or shortness of breath, go immediately to the emergency
room

• If you have any questions/concerns

We hope that this information has been very helpful to you. If you have  
questions please feel free to contact our Pre-Surgical Teaching Department at 
309-779-5960. Business hours are 8:00 a.m. – 4:30 p.m. Monday – Friday.

Any questions occurring after hours for surgery the following day should be 
directed to the surgeon’s office.
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